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Director of Security 


Chief, Security Division 

itcc aaolishaentB of the Security Division during 
Fiscal Yeir X953 and'" 'Objectives "for Fiscal Teltr 

1* Ac Cornell ghaente during Fiscal Icar 1953 


Hi July 1953 



&, A new Agency-«lde badge system designed to better control 
entrance to Agency buildings and restricted areas was put into 
effect. In cormoction with this program, all erylqyoea whose 
photographs Tier© more than one year old wore ropho to graphed . 

Among the obstacles encountered after production was commenced 
ms that of distortion of the badge during lamination* This 
mo finally solved by the printing of a heavy, wavy red vertical 
lino on each side of the photograph, thereby creating an optical 
illusion which greatly minimised the prominence of the Distortion. 


b. Procedures were adopted to effect conformity with the 
provisions of Executive Order 101*50 (President's Security Program}. 
The files of all employees, vdiose cases were handled under the 
provisions of Executive Order 3335$ were reviewed to determine 
compliance with the new Executive Drier i0u50. 


c. An applicant information sheet, setting forth criteria 
for employment with this Agency, was prepared in collaboration 
with tit© Assistant Inspector General* It is presently being given 
to applicants, together with the Pile, in order to discourage 
persons who do not meet Agency standards from submitting appli- 
cations. 

d* The Appendix I to the Personal History Statement was 
amended to conform with the organisations listed by the Attorney 
General pursuant to Executive Order 101*50. In addition, the 
certification formerly used on the appendix I was revised to 
include a certification by the applicant to the effect that the 
spouse was never associated with ary of the listed organisations * 



t 


f. A new and unique method of forcible entry'- of the 
1 Usuington-d and k drawer safe file was discovered and, after 
considerable experimentation , modifications to prevent such 
forcible ant it' were developed* The modification developed is 
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risible £rm the outs lie of the cabinet. Presently, an invisible 
modification is being sought. This discovery was coordinated 
with the Physical Security Lyaipaient Agency and other interested 
covemmant agencies. As a result, plane are presently being m ado 
to develop security specifications on a govermeiit-wide basis 
applicable to safe files to prevent such end other asthoda of 
forcible entry, As a result of work done in tide connection, one 
of the aajor safe companies has produced a band rode model of a 
new safe file cabinet using a now locking principle in conjunction 
vdLtli the mid43^Ua»-pjroof combination lock. This safe is being 
tested for defects. 


point© 


i# Arran^smts were made to insure that &11 CIA Cgn*ult&»te 

are fingerprint®! in order to confosra with & clarification by 
the Civil Service Coeralsslon to the effect that, under Executive 
Order 233$, Consultants were to be processed in the same nanner 
as regular employees. This procedure will be continued in the 
future, immxch as Executive Order 10u5>O specifically includes 
bonsulbante under the provisions of the Older. 

J« A survey was conducted of the program for Issuance of 
fireara credentials, Flans are now being effected to obtain 
District of Columbia, firearm permits in certain appropriate 
cases, where the purpose of the requested permit is not strictly 
within the purview of Public Law 110. 

k. As the result of a recommen dation follo wing a visit 
by the Chief, Security Division, to a full time 
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h. The position of fiesearch Officer was established in 
the Security Division. The duties of such position include a 
continuing study of individual a»d groups of cases from the Cl 
standpoint, and will involve close coordination writ!* the Security 
stesearbh Staff and the Research Officer's counterpart In the 
Special Security Division, f <trrang@:r»oiTts were also made in the 
Interrogation Sgsoarch brand', for an individual highly qualified 
in polygraph techniques and Cl procedures to review all cases 
prior to polygraph for the purpose of deteradning specific 
which should be covered during interview.. 
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Security Offieor mm assigned to that installation for the 
purpose of effecting batter security* 

2>« CIA Security angulations pertaining to the work of 
this Division were revised in accordance with the A 0 oacy-wMe 
plan for revision of .CIA Regulations. 

»• Security Indoctrination lectures were revised and 

a new movie, entitled n Lm Treason,* -rac added in order more 
effectively' to impress now 'employees -ith their security 
responsibilities . 



r, A program to continue polygraphing all employ ees in 
the Agency who have not previously been polygraphed remained in 
progress during the year. Among others, the office of I3B/P has 
now virtually been completed. 
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t* the Interrogation Research Branch has also maintained. & 
continuing program of research and developasnt of interrogation 
techniques and has kept abreast of new developments on 
polygraph machines. Briefings on the capabilities 



u. 


During the past fiscal year, the Physical Security 
Branch maintained a continuing I’esearch in the fields of lochs , 
safekeeping containers* alarm systems, incinerators* shredding 
machines, building protection and otli«r physical security matters, 
This Branch also dov^opcd and supervised the construction of 
the now Security Office Indoctrination Bocnu In addition* the 
Physical Security Branch provided physical security sup port to 
Project Rational 

Security Council, the Pres idents Com mit tee on International 
Lnfor&atian Activities and .-arohouso, A mod support 

was provided on various occasion^to the CIA Credit Union and 
for the protection and transportation of highly classified 
docussonte both in the vaehingtan, T>, C, area and in connection 
with high level meetings held in 
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v. On the recommendation of, and with the technical assistance 
of* the Physical Security Branch, a vault area was constructed 
in the Finance Division area in I Building, and an ADT alarm 
system was installed for additional protection# In addition, 
upon the recommendation of the I hyjsical Security Breach, a bulls t~ 
proof automobile was secured for the purpose of transporting 
largo svm of money to and from this area. Extensive tests of 
the effectiveness of various types of bullet-proofing materials 
were conducted. 


w, Detailed plans for a security cocimunicstion network to 
be used in the event of an mergency war a formulated* This 
network will provide for radio ccraun.ica.ilon between a base station 
located in Administration Building or an alternate station located 
in the Might Security Office and a fleet of automobiles* including, 
mmg others* those of the Director of JSecurlty* Physical Security 
Branch and the Captain of the CIA Guard Group* In addition, this 
network will include several "hoadfcf talkies'* to be used by 
necessary personnel, including several platoons of the Security 
Patrol. This network will become operative in the near future, 
when Uie remaining equipment now on order bee arses available for 
installation* 

x* The badge records of the Physical Security branch were 
changed fro© a aanually operated system to a machine records 
sycim* which permits a rapid statistical analysis of badge® issued. 
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y, Certain mcQ^Untmmte of tee ihysical Security Branch 
which best lend themselves to statistics are as follows t 

^ Investigations 
1 Physical security surveys 
“■ Persons process©! for identification 
Fingerprint cards submitted to FBI 
^■Badges of ail types made and issued 
f- Persons trained in use of fi reams 
/-Visitors acted, tted 
AOafety surveys an! inspections 
6 Security indoctrination, lectures 
and special security briefings 

technical inspections 
Safes - conlination cranges or repairs 
/ Classified waste destroyed 
^Security .matters handled by Might 
Security Officers 

s» IJuring the fiscal year 1953, a representative of the 
Personnel Security Branch was physically assigned to the Central 
Processing Branch in order to ispro r® the security briefing of 
persons travelling overseas, 'In addition, tile individual 
interviews selected returnees from overseas in order to discover one 
particular security problaao encountered by such persons while 
trav el li ng or m overseas duties, tithia the past four souths, 
a. progrna has boon initiated v&erely this individual affords a 
security briefing to certain adult dependents pf eagloyees who are 
in the faoMngtca area and preparing: to leave for overseas. 

aa» The SMBiually posted record system. in the Personnel 
Security branch was .replaced -with a stachlno records ays ton, wiaich, 
in addition to saving time on control and statistical probicr®. 
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othar t han the Office of Operations were processed Tor clearance 
up to, and Including, Secret. 

ad. Tins security briefing and debriefing functions of the 
Personnel Security Branch included interviews with ?,J 4 ^persons 
rosi gning or going on extended leave without pay, and HiH 2 

interviews with perso ns going overseas* In addition, daring the 
past nine acrathsjggl persons returning from overseas were interviewed, 
aril during the past four man ths^^Bdepen&ents of - Agency taployoos 25X9A2 

were interview*! for purposes of overseas travel, 

as. a total of 21, ?U0 requests for nma checks were received 
from other govemaent agencies, and a total of 1,33? Security 
Office files were reviewed in connection with tliese requests, 

af. A total of 3,5C® files were reviewed for the- purpose of 
passing upon transfers between CIA offices or between geographical 
locations. 

ag. Boring thtf past- fiscal year 31 cases were processed 
for Loyalty Board or B-aployaani Bevies' .aoard action* 

ah. During the fiscal year ending 30 dune 1353, 171 person®, 
either fully cleared and on duty or clears’! subject to polygraph 
exaad nat i om , ’were separated fron the rolls of the Agency as a result 
of direct Security Office action. This total breaks down as 

follows I 

1M regular appointees to civilian x.u* slots 

Zh allitary personnel 

3 consultants under contract 

A detailed analysis of these figures follows i 
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functions -sail be carried on at such level a© the operations of 
tb® Agency will require. Since the probability of -a acre ctobilinod 
case load to the field of security otoaraaeos to anticipated for 
the ocbJjjc fiscal year, it is planned to shift aiMlitoakl esphasto 
to esqpietiaa of cams t&ich -aero tovwtlgated on a uinisu:.- basis 
during the period following 1 January 1?$1, on vfcdch date the FSI 
dtoconltoued toveetigatiiig our -%plicanto. farther, it is |Oanned 
to conduct <rw-all studies of OE$lnyee cases to pick up any leads 
to the interest of security, ix^ardless of the scope of investig a- 
t toon£Ie, Group studies of the eaplciyecc cceprtoing 
WMHMMW and other ^pppopr late segacnts of the Agency* are 
cantenplatod on a review basis* 
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dU Plans are now under way for revision of the visitor 
centrol program# These plane will provide for conversion of 
the program to a machine records system, which will permit a j \ •/ f 
rapid analysis of aany aspects of the visitor problem in the ■' 
Ag«acy» It is anticipated that this conversion will prove 
particularly valuable for iiu'oimational and control purposes* 

•» A ©osiplciQ study of t!se CIA guard force will bo siade 
to determine if it would be advisable to convert -to a guard 
force consisting of CIA eaplcyocs, rather titan tit© arrangEEteriis 
with the Public Building service presently in affect. 

f . A detailed study of our present syetaa of Ctaff Security , 
Officer checks will bo sack* during the next fiscal pear to deter- 
mine ouch procedure ihich could be effected which may reduce 

Vm number of security violations resulting fron open safes 
and classified information exposed after hours# 

g. As a result of preeeur© already applied to several 
aamfact’irors of oaf© file cabinet® pointing out security 
weaknesses , it is anticipated that more secure cabinets will be 
produced for purchase by the Agency during the next fiscal year. 

For the benefit of our operational cover problems, efforts will 
be cads 'to develop security specifications concerning safe files 
m a Federal procurement basis. (Government specifications at 
the present tine do not include specific security requirements 
vspm aamfiujturera, other than the combination lode aspect of the 
cabinets.) Upon development of a suitable invisible modification* 
which does not obviously point out the mechanical weaknesses of 
existing safe file®, a suitable program of either modification 

or r^laowent of safe files containing highly classified informa- 
tion win bo initiated# 



1* if forte will be node to is (prove physical security practices 
and procedures of the Agency, to improve techniques and eepuipaent 
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UMd ia our polygraph prograa, and to augnonfc personnel security' 
aspects by tmim and study of existing inforciatlon and develop- 
awttfc of ouch additional information in individual cases as will 
be necessary'. 
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